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Sigsbee Charter School Board Director Position Description

1. Attend regular meetings of the Charter School Board, which are each approximately two hours in duration.  The Board meets at least eight (8) times per year. Be accessible for personal contact in between Board meetings.

2. Provide leadership to Board committees. Each Board director is expected to serve as an active, ongoing member of at least one committee, task force or work group.  This requires a number of meetings per year plus individual task completion time. Presently committees include curriculum, fund raising, lunch, personnel, finance, facilities, public relations, grants and transportation. 

3. Commit time to developing financial resources for the Charter School.  This includes making a personally meaningful financial gift as well as supporting other fund development activities of the Charter School in a manner appropriate for Board directors (e.g. grant writing, corporate partnership, fundraising events, etc).
4. Responsibly review and act upon committee recommendations brought to the Board for action.  

5. Prepare in advance for decision-making and policy formation at Board meetings; take responsibility for self-education on the major issues before the Board.

6. Take responsibility for self-education about relevant educational and operational issues based upon Sigsbee’s bylaws and policies, the School Improvement Plan, and the requirements of the No Child Left Behind Act as well as Federal and State Statutes.
7. Actively support the Principal including participation in his/her annual performance evaluation.

8. Participate in the annual Board director self-review process.

9. Participate in ongoing Board development activities and the annual Board conference.
10. Attend key school activities in order to support Sigsbee Charter School and its programs.

11. In general, utilize personal and professional skills, relationships and knowledge for the advancement of the Charter School.

I am aware that this Board director position description is an expression of good faith and provides a common ground from which Board directors can operate.  Additional information on the Charter School mission, educational program and Board responsibilities is contained in the Board orientation materials and bylaws which I have read.

____________________________________________
  
 _________________

Board Director’s Signature



Date
Sigsbee Charter School
Board Member Profile Agreement

Under well established principles of non-profit corporation law, a Board member must meet certain standards of conduct and attention in carrying out his or her responsibilities to the school.  These standards are described as the duty of care, the duty of loyalty and the duty of obedience.

Duty of Care:  The duty of care describes the level of competence that is expected of a Board member and is commonly expressed as the duty of care that an ordinarily prudent person would exercise in a like position and under similar circumstances.  This means that the Board member owes the duty to exercise reasonable care when he or she makes a decision as a steward of the school.

Duty of Loyalty:  The duty of loyalty is a standard of faithfulness; a Board member must give undivided allegiance when making decisions affecting the school.  This means that a Board member can never use information obtained as a member for personal gain, but must act in the best interests of the school.

Duty of Obedience:  The duty of obedience requires Board members to be faithful to the school’s mission.  They are not permitted to act in a way that is inconsistent with the central goals of the school.  A basis for this rule lies in the public’s trust that the school will manage donated finds to fulfill the school’s mission.

The Sigsbee Elementary Board of Directors shall have a firm belief that all children are entitled to an education that will be flexible and cognizant of their transient lifestyle and makes the most of the environment that surrounds them. Directors shall be fully committed to the charter school concept.

The purpose of the Board of Directors is to direct, not manage, the school. Board members shall be able to manage and carry out the Sigsbee Charter School vision, foster positive relationships with staff and the school community, and oversee the budget. 

Charter School Board Member Credentials
Prior Board experience is helpful, but not required. There are no educational specifics mandated to serve on the Board.  Prospective Board members must place a high value on professionalism and the success of the school.  Motivation for serving on the Board shall be the desire to help guarantee the educational success of students. 

All Board members must agree to: 

· Read the Sigsbee Charter School educational philosophy and agree with the principle that our community has a foundation of knowledge upon which subsequent learning is built. 
· Be familiar with the Charter School Application and Contract submitted to the Monroe County School District as well as applicable charter school Federal regulations and Florida State Statutes. 
· Understand the basics of the curriculum used by Sigsbee Charter School. 
· Be in agreement with the educational philosophy, discipline policy and administrative structure of the school.
· Be willing to educate themselves on issues important to the school and keep current on the schools fiscal viability. 
All Board members should attend at least two Parent Teacher Organization (PTO) or School Family Alliance (SFA) meetings a year to show support and encouragement for that vital aspect of our school. Sigsbee Charter School Board members will not serve on the SFA Board.  Board members may however chair and serve on committees of the PTO/SFA. 

The Board is responsible for determining the school's vision and mission and insures that the school effectively fulfills its mission and achieves its vision.  All programs, activities and expenditures are evaluated based upon the vision and mission.

All Board members are required to attend a yearly Board conference where the goals of the Board are defined, a Board self-evaluation is critiqued, outside speakers’ will present information on effective Board leadership and other pertinent topics will be discussed. 

The Board will annually attend a Board Visit Day. During this time, directors will visit classrooms, talk with the staff and become familiar with current school concerns. 
Directors shall fulfill their responsibilities on the Board, Board committees or subcommittees to their fullest capability. All Board members should be the best public relations representatives the school has. 

Behavioral Expectations

Expectations include a professional demeanor at all Board meetings. Issues being discussed shall not be personalized and directed toward any other Board member, staff member, parent or anyone else. Confidentiality is expected in all situations. Board members shall respect and listen to ideas being presented by other Board members. Board members fulfilling their responsibilities to their fullest potential shall be encouraged by each of the directors. When receiving criticisms from parents or other interested parties about staff or other Board members, the Board member shall direct the speaker to the Board member/staff member which the situation involves. Board members will never speak negatively about staff or other Board members to the school community, or parties outside the school community.   Only constructive comments will be allowed.
Conflicts shall be resolved with the people with which it was created. Board members will commit to resolving conflict directly with each other or with the appropriate staff member and not share the conflict with anyone outside of the conflict, including, but not limited to other parents, other staff members or the media. 

Board members shall exemplify integrity, honesty and respect. A dedication and commitment to the vision of Sigsbee Charter School shall be top priority for any Board member. Any Board member finding him or herself involved in an irresolvable conflict shall put the vision of the school first and step down from the Board. 

Board members shall abide by the Sunshine State Laws. The Sunshine State law states that anyone discussing Board business, policy, actions, resolutions, etc. with anyone else on the Board, except at regularly scheduled meetings, is illegal. "Meeting" with another Board member is defined as communication through person, telephone, or any other means. Personnel matters, individual students, and negotiations are confidential by law. 

Board members missing more than two consecutive Board meetings without prior approval for their absence from at least two other Board members shall be relieved of their Board involvement immediately. 

Governance of Sigsbee Charter School
Sigsbee Charter School shall be governed by a Board of Directors. The Board will maintain the vision and steer the school's direction as it carries out the Mission Statement.  As with all charter schools, Sigsbee Charter School, is an entity separate from the school district in the area of governance. This unique characteristic of charters shall be guarded by each Board member. 

The Board shall determine the responsibilities of the Principal and undertake a search and recruit for the most qualified individual for the position. The Principal of Sigsbee shall answer directly to the Board.  The Principal shall make decisions on a day-to-day basis and fulfill all administrative duties for the school.  Board members will not question any decision made by the Principal in any public arena. If a director questions a decision, he or she shall immediately take that concern or disagreement to the administrator in a confidential and diplomatic format. Likewise, the Principal shall agree to the same commitment. Respect for each other shall remain constant. 

The Board shall provide proper and prudent financial oversight of Sigsbee Charter School.  The Board is responsible for ensuring proper financial controls, developing the annual budget with the Principal and monitoring the financial operations of the school.
The Board shall make sure that adequate resources, financial and otherwise, exist to ensure that Sigsbee Charter School fulfills its mission.  These resources involve staffing, facility and furnishings, curriculum materials and instructional resources, technology, and professional development for staff.  Fund development undertaken by the Board includes grant writing, cultivating corporate partnerships, solicitation of donations, and fundraising events.

The Board shall ensure legal and ethical integrity and maintain accountability to the stakeholders of Sigsbee Charter School: students, parents, staff, SFA and the community at large. 

The Board shall be responsible for enhancing the Sigsbee Charter School visibility and reputation in the community.  This involves clearly articulating Sigsbee’s mission, goals and accomplishments to the public and garners support in the community.
The Board shall continuously monitor and strengthen the effectiveness of Sigsbee’s educational programs, activities and related services.

While at the school, Board members shall be mindful of the different roles they play: parent, volunteer, Board member, etc. A Board member will not use their position of authority while acting in their parent or volunteer roles. Directors shall foster good relationships with the administrator and staff on a personal level. With humility, each Board member will serve the best interests of the school. 

Board members shall remember that stepping out of their advisory/Board capacity and attempting to run the school as an administrator, will always cause problems. 

The vision and mission statement of Sigsbee Charter School will serve to guide and direct the Board of Directors. The goal to continually improve, maintain integrity, serve Sigsbee families and ensure academic success for our students shall take precedence in all situations. 

Signed, this ______________ day of ____________________, 19__. 



___________________________ Board Member, Sigsbee Charter School 

Charter School Board Application Form
 

Complete this form and return to the Charter School Board Development Committee.
Name _____________________________________________ Phone ____________

Address _____________________________________________________________

Relevant Community Experience and/or Employment (attach a resume if relevant): 

Why are you interested in serving as a Board director of the Charter School? 

Area(s) of expertise/Contributions you feel you can make to the Charter School as a Board director: 

Other volunteer commitments: 

For Board Committee Use

____ Nominee has had a personal meeting with a current Board member.   Date ______


____ Nominee reviewed by the Board.    Date ______


____ Nominee attended a Board meeting. Date ______


____ Nominee interviewed by the Board. Date ______


Action taken by the Board:

Board of Directors Nomination Form

(Source: Management Cornerstones, Inc. Revised 1997, 2000.)

NOMINEE:  __________________________________________________

Employer and Title: _____________________________________________

Address: ______________________________________________________




Street




State


Zip

Phone: (W) (_____) ________________ (H) (_____) ____________________

Recommendation for: 
( Board  ( Committee: ____________________  

Describe skills and talents of the nominee: _____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

To your knowledge, what access to resources does this nominee possess?

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

Why are you recommending this person?  _____________________________________________________________

_____________________________________________________________

__________________________________________________________________________________________________________________________

Nominator: _____________________________         Date: ______________

Please return the completed form to the Sigsbee Charter School Board
Sigsbee Charter School Board of Directors
(March, 2010)
Name




Position



Anticipated service dates
Ms Leslie Crabbs 
community member



3/09 – 5/10

Crabbs4@cox.net
H – 296-4920
C- 757-576-2444


Ms Emily Lo
parent




9/09 – 9/12
kemilylo@hotmail.com
C – 210 – 837 - 3664

Ms. Sandy Higgs
community member



3/09 – 5/12
votehiggs@aol.com 

H – 296-6227
C – 797-6992
Commander Jim Olive
military member



3/09 – 5/10
jimolive@comcast.net 
james.r.olive@uscg.mil
W – 292-8711
C – 797-2078

Commander Tom Walsh
military member/parent


9/09 – 9/12
thatwalshguy@yahoo.com


C – 305-797-2107

Ms Christine Geary
community member



fall/09 – fall/12
christinebarry@bellsouth.net
C – 305-879-1765

Permanent Advisors to the Board
Navy School Liaison Officer




 
Dr. Suzanne Bryant
suzanne.bryant@navy.mil 

bryantsuzanne@comcast.net
C – 393-6552

School Family Alliance Chairperson





______________________
Principal





Ms. Eli Jannes
elisajannes@comcast.net 
elisa.jannes@keysschools.com
C – 703-346-0189 
Teacher Representative



 

______________________
Founding Team Consultants

Mr. Michael McPherson, Educational and administrative advice, community contacts

 Ms. Karen Thurman, Fundraising advice and community contacts
Advisors to the Board
Mr. Arnie Mizeroff, Insurance, special projects
Ms Michelle Maxwell, Legal
Mr. Jeremy Thompson, Public Works
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